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Executive Summary 1)

In October, the project team continued to work on several BES Releases and project activities. Challenges persist in
communications, schedule management, the project approach and DHS staffing. As examples, the approach to scheduling
and managing high-level activities in MS-Project with additional detail in the Aha tool has not proven to be

effective. Although the Solution Optimization contract amendment was signed in April 2020, the project team does not fully
understand how to use the new tools or how the solution will be implemented. A lack of planning and communication is
evident, yet limited actions have been taken to address these risks and issues. While shifting the development work from
Waterfall to Agile allows flexibility to manage the timing of the requirements development/testing processes, it also requires
a keen focus on planning and communication — prevailing concerns on this project since inception.

This month, DHS initiated discussions with the ASI to improve communications including the alignment of DHS BESSD staff
to jointly lead as product owners with the ASI, but the approach has not yet been finalized. DHS and the ASI agreed to
continue the Pilot Deliverable Review and Approval process for Deliverables under review this calendar year. V&V notes,
process metrics were not presented to factually determine the effectiveness of the pilot but, the project team agreed the Pilot
process should continue.

Although V&V has reported communication challenges on the project, significant communication and collaboration
improvement was observed specifically by the Release 0.2 DHS/ASI UAT team. Daily and weekly status meetings were
effectively facilitated, focusing on the current tasks and defect management. The UAT team demonstrated agility by
redirecting testing activities as needed throughout the process. If the project team could replicate this collaboration across
the project team, develop a fully planned schedule, clearly communicate the approach and provide the necessary staff to
complete the work, this may minimize the risk of further delays or cost increases.

Aug Sept Oct Category IV&V Observations

The Project Management category continues to represent most of the IV&V findings, which
consist of risks and issues specific to the project schedule, solution architecture, quality of
project artifacts, communications, roles and responsibilities and DHS staffing.

Project
Management
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Executive Summary

(1)

Aug Sept Oct Category IV&V Observations

No major change in this reporting period, the draft architecture deliverables were available
y G | G System this month to the project team and the weekly architecture project meetings was expanded
) | 2 | Design to include 1V&V team members. Both of which are providing visibility to the planned BES

architecture.

There are no material changes to this category in this reporting period. Several Release
@ @ @ Deployment Management improvements were identified during early M&O and Release 0.1, which the

project team applied many of them for Release 0.2 and is planning to apply the remainder
in future releases.

®®| va

Requirements
Analysis &
Management

The single finding in this category related to breaking down the project’s functional
requirements to eliminate ‘partially met’ requirements was retired in October; there are no
open findings in this category.

Configuration
and
Development

The project team is still attempting to understand the ASI’s development approach. DHS
did gain more insight as the ASI further defined the architecture, reviewed some of the
Release 2.0 deliverables, and UAT testing in October also identified needed details.
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IV&V Findings and Recommendations 7))

As of the October 2020 reporting period, PCG is tracking 13 open findings (7 risks and 6 issues) and has retired a total of 40

findings. Of the 13 open findings, 9 are related to Project Management, 2 in System Design and 1 each in Configuration and
Development, and Deployment.

Open Risks & Issues

)
System Design
)

rrojeetManagement | Open - Med
H Open - Low

Deployment - ® Open - High

Configuration and Development Open Risks & Issues by Category
0 1 2 3 4 5 ) ', = Configurationand Development
= Deployment
9 ProjectManagement
System Design
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management + Deployment
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